
Canadian MSK Rehab Research Network 
Co-designing a Canadian adaptation of a lifestyle-oriented intervention for individuals 

living with chronic pain: rapid analysis of the patients and partners' perspective 
 
We wanted to know 
How can we reshape daily life to better support 
people living with chronic pain? 
 
What is the problem? 
Many people with chronic pain struggle to 
manage everyday activities because current 
treatments often don’t address their daily 
routines and lifestyle needs. 

 

 
 

How did you study the problem? 
The research team interviewed patients, clinicians, and managers through focus groups and individual 
interviews to understand how an occupational therapy program could be adapted in two Montreal pain 
clinics. After recording and transcribing each conversation, we used a rapid qualitative analysis approach to 
carefully review what was shared. This involved summarizing each transcript, comparing the summaries 
across groups, and identifying the themes that appeared most often. Through this process, we were able 
to understand what aspects of the REVEAL(OT) program fit well in the Canadian context and what 
adjustments would help it better meet patient’s needs. 
 
What did you find? 
Participants agreed that the REVEAL(OT) program could fill an important gap in chronic pain care. They 
valued a mix of group sessions for social support and individual sessions for personalized guidance. People 
emphasized the need for hands-on practice, help with daily routines, and support for building healthier 
habits. They also highlighted practical challenges, such as limited resources and the need to balance 
in-person and virtual sessions. Overall, the program was seen as useful and adaptable with only minor 
changes needed for the Canadian context. For example, one participant shared that “most of the work isn’t 
done in the clinic with us, it is done at home in your things,” showing the importance of real-life practice. 
 
How can this research be used? 
Clinics can use these findings to adapt and implement the REVEAL(OT) program to better support chronic 
pain patients managing daily activities by adding occupational therapy to existing services. This information 
can guide program planning, staff training, and decisions about how to deliver sessions in ways that fit both 
patients needs and clinic resources. 
 
Cautions 
The study included participants from only two Montreal specialized pain clinics, and most were older, white, 
and highly educated, which may limit how well the findings apply to more diverse groups. Because many 
clinicians interviewed were occupational therapists, their views may have been more favorable toward the 
intervention. These factors should be considered when applying the results to other clinical settings. 
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